2"September 2011
Dear Parent /Guardian,

A warm welcome back to the start of the academic year! | trust everyone is feeling rested
and energised, ready for the demands of the school year ahead. Last year was successful
culminating in excellent Leaving Certificate results for our departing 6™ year students. Our
collective aim for this year must be to at least match that performance or better still raise
our game further. I'm confident with commitment, effort, perseverance and a common
purpose this year will bring added improvement and success to Franciscan College
Gormanston.

Many, many congratulations to last year’s 6" year students. Their examination results were
stunning! It is testament to their work and study and to the guidance, support and good
quality teaching and learning provided by staff that has enabled this to happen. We can
stand over our claim that “academic achievement is high”. These results prove that. There
were some notable individual performances with one student achieving 580 points — 20
short of the maximum! The table below gives you a simple comparison between this year
and last year. The key statistic is that almost 40% of our students achieved over 400 points.
That is a 10% increase on last year’s results.

POINTS STUDENTS ACHIEVING | STUDENTS
COMPARISON | BETWEEN 400 - 599 ACHIEVING OVER
POINTS 300 POINTS
2011 37% of our 6" year 72% of our 6" year
students. The National | students. The
Average is 31.4% National Average is
57%
2010 27% of our 6™ year 61% of our 6™ year
students. The National | students. The
Average was 30.6% National Average
was 55%




I’'m delighted for all our students. They worked very hard and deserve credit for their
achievements. You can see we are well above the national average and made a considerable
jump from last year.

However, this is not just about statistical information. Schools are communities and it is
important to recognise the holistic value of an all round education something that
Gormanston College is excellent at providing. Statistics and league tables are only one
measure of a school’s performance. In my opinion of equal importance is our ability to
nurture and develop every student, to give every single child the opportunity to grow their
talents and achieve their potential. Three simple questions stand out:

Are we meeting your child’s needs?
Is your child happy in school?
Does my child feel safe in school?

Franciscan College Gormanston is about enhancement of the whole person. That is what we
strive for. It is refreshing to be able to write about excellent exam success but it’s only part
of the story.

Now the start of the academic year has seen some changes in personnel too. I'm really
pleased to confirm the appointment of Fr. Ulic Troy as the new College Rector and Fr.
Brendan Scully as chaplain to the College. Both have great experience of Gormanston and
will be a tremendous asset to the College. With new appointments come retirements and a
changing of the guard! Fr Brendan McGrath former Rector of the College has moved on. He
provided many years of guidance to the College. We wish him well. Br Philip Lane as former
Senior Dean has unfortunately also left us. He was a pivotal figure in the lives of so many
students throughout many, many years of wonderful service to our College. He will be
greatly missed by all and I’'m sure you will join me in wishing him well.

The boarding side of the College has a new residential team. Mr Niall Black is the new Senior
Dean of Residence. Niall is well known to you. A former student and prefect of the College,
now Caomhnoir for Clann Eanna and a teacher of Economics and Business. I’'m delighted he
has stepped up to this new and exciting role; he has big shoes to fill! Niall is joined by a
number of junior deans of residence: Mr Alan Horan, Mr Andrew Mooney and Mr Aidan
Watt. Together, they and other residential staff will ensure your sons are looked after and
guided while “at home” in the College.

During the summer saw a number of teaching staff leave to take up new appointments. We
wish all of them well in their new challenges. Teaching is the lifeblood of what we do. Our
teachers are as committed as ever delivering a curriculum that provides plentiful breath and
enrichment for our students.



On the practical side the College has seen some significant improvements over the summer.
My thanks to the maintenance team for their efforts here. The female toilets have been
upgraded to a very acceptable standard. All of the academic lockers have been refurbished.
Sports lockers and new changing facilities have been provided for all day boarders either in
the main College block or in the sports complex. The pavilion is no longer used except for
swimming after school. At all other times it will be locked and students should not loiter
there. The facilities there will be upgraded in time. For now please ask your son/daughter to
avoid the area unless using the pool after school.

Evening study has begun well. It is important that we build on that so that all students
understand that study is an opportunity to complete homework and classwork, work
purposefully and quietly and respect the rights of other students. The privilege of evening
study is there for all students but it must not be abused.

Last year we ran a small but successful grinds programme on a Saturday morning. Following
consultation with our 6™ year students we offered classes in Maths and Biology at very
competitive prices. €10 euro per hour with payment on a term basis only.

| propose to begin with Maths at Junior Certificate and Leaving Certificate (Higher and
Ordinary) on Saturday mornings starting towards the end of the month. The classes are
open to boarders and day boarders. If you are interested please contact me directly. Once
numbers are confirmed (places are limited) | will write to you with a formal schedule. As |
indicated to you in a previous letter I'm more than happy to help students in drawing up a
study plan and guide. Students can come to see me themselves!

Music is very popular in Gormanston and to that end | have secured the services of a fully
gualified Piano and Voice teacher, Ms. Catherine Smith. She is offering the opportunity for
our students to avail of individual tuition here at the College. Her fee is €20 per 40 minute
lesson and payment is on a term basis only. Catherine has been associated with the College
for a long time and has an excellent rapport with our students and with parents. She is also
spoken of very highly in the local area. If you are interested please contact me directly and |
will pass on Catherine’s details.

Can | remind all parents that the school day (for day boarders) ends at 7.30pm. | appreciate
that there are times when your son or daughter must leave school early. However this
should only be in exceptional circumstances. The expectation at Gormanston is that day
students attend evening study Monday — Friday until 7.30pm.

| have detailed the Sports activity schedule and extra curricular programme for the first
term below. This starts from Monday 5 September 2011.Changes that occur as the year
progresses will be communicated to you. | hope all students will find an activity that is of
interest to them.



If any student wishes to start a club or activity please see Mr Black, the coordinator of the
after school programme.

Finally | would like to wish all of you the very best for this academic year. We now have a
strong platform to build on. By continuing to work in partnership we can become even
stronger and drive our standards higher.

Is mise le meas,
Dermot Lavin
Principal
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Franciscan College Gormanston

Sports and Extra Curricular Programme

2011 —2012 (4pm — 5pm)

MONDAY TUESDAY WEDNESDAY | THURSDAY FRIDAY
Swimming | Swimming Swimming | Swimming Swimming
(Training) (Training) (Training) (Training) (Free Swim)
Basketball** Rugby Gaelic Gaelic Basketball**
Football Football
(Girls) (Senior) U-18 U-16 ( Boys)
Gaelic Badminton | Circuit and Soccer Soccer
Footbal Fitness
Training
U-18 (Girls & (Girls & U-19 U-17
Boys) Boys)
394" year Clann Golf Lessong Badminton | 5"/6" year
Activities
Clann Socce (Girls & Clann Soccer
Boys)
Golf Golf Rugby Golf
Athletics (junior)
/Cros Athletics/Crosg
Country Country
** Start 152" year | **Start
12.9.2011 12.9.2011
Clann Socce
Study Study Study Study Study
Supervised | Supervised | Supervised| Supervised| Supervised
4pmg¢ 5pm | 4pmgS5pm | 4pm¢Spm | 4pmg5pm 4pm¢ 5pm
Music Music Music Music Music Practice
Practice Practice Practice Practice (Teanglann)
(Teanglann) | (Teanglann) | (Teanglann) | (Teanglann)
ICT Club ICT Club ICT Club ICT Club ICT Club (Max
(Max 25 (Max 25 (Max 25 (Max 25 25 students)
students) students) students) students)
Chessand | Chessand | Chessand | Chessand | Chessand
Cards Club | Cards Club | Cards Club | Cards Club | Cards Club
Library/Quiet| Library/Quiet| Library/Quiet| Library/Quiet| Library/Quiet
Reading. Reading. Reading. Reading. Realing




